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ey Slale Issites: Tha lop Hiwree issues lucing Colorado inchiude Collision Soverily, PP Severily, and Cuslomier Salislaction,

Control Severily

Colilslan Severlly — The corporale goal is 1o ho wilthin 105% of our compelition. To make 1his goal achievable, we have
eslablished a four-year plan 1o reach (his goal. lncremental goals lor each quanter and yoar have heen eslablishaed. This will
ba done by achieving Ihe iniliatives estalilished below. Several of thesea aclivilies have Hheir own goals.

Comprehensive Severity—We aro curtenlly at 105.1%, which is slighlly above ihe corporale goal of 105%. Tha same
aclivilies lhat are oullined below for Collision will apply lo Comprehensive as wall,
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- PP vaerllv — This is probably one of tha biggest issues [acing Colorado today. The PP Sevaiily currenlly stands al 133.8 .
9‘ our compelilion. As wilh Collision Sevetily, we have devetoped a four-year plan lo reach 105%. The goal for 200 is (o
reach 126.2% by the end of the year. This ecuales to a quailetly decrease ol 1.8%.
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